
Problem-maintaining cycle

1.  Identify the problem

2.  Try out a solution

3.  Failure

4. Acknowledge that something went wrong

5. Explore the 
cause of the 
failure

6. Why did it go 
wrong? Who was 
to blame?

7. Protect 
yourselves

8. Mistrust

9. Reduced 
enthusiasm 
for change

10. No change
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